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Unseen combines assessment technology, 
candidate engagement & onboarding, psychometric 

design, and recruitment support solutions to help  
employers deliver fair, data-driven and  

high-impact recruitment & development 
experiences - with intelligent insights at every stage. 

OUR PURPOSE
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OUR VALUES 
AND HOW 
THEY 
SHAPE US



SHOW UP. 
EVERY DAY.
We’re into big wins and we’ve had a lot of 
them thanks to our can-do attitude.

We celebrate achievements but are not 
defined by them - we know the next one 
is just around the corner and we’re always 
excited by what’s to come.

Every day we bring fresh energy, 
enthusiasm and passion - not just for the 
end goal, but for every step along the way.

1.
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BE CURIOUS. 
BE SEEN.
We are a collective of people that 
do different things but are stronger 
together.

We grow through getting involved, 
raising our hands and learning from 
one another.

We stand up, challenge what we see 
and ask ourselves: What else could be 
possible?

2.
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NOT AFRAID 
TO BE AFRAID.
Taking risks is part of who we are.

We’re into breaking things, changing 
things and being brave. We bring new 
ideas forward and see where they can 
take us. Sometimes they work, sometimes 
they don’t, and sometimes they change 
everything.

Being the first can be fast and frightening, 
but that’s where we thrive.

3.
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NO FLUFF, 
NO BLUFF, 
JUST BE YOURSELF.
We know that to our customers, our partners and 
our team - integrity matters. That’s why we’re real.

We believe in being open, honest and upfront at 
all times. We bring truth and transparency to the 
table and appreciate people for who they are.

Be true to yourself, leave nothing unsaid and trust 
each other.

4.
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TAKE PRIDE.
The work you do matters.

We get our kicks from being the forward 
thinkers that have a real-world impact. 

We want to change the world of people 
and talent for the better. And we take 
that seriously.

5.
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HOW OUR 
VALUES 
SHAPE OUR 
PEOPLE 
EXPERIENCE



Culture Guide

1. PEOPLE 
COME FIRST
While great products, excellent 
customer experience and creating a 
strong brand are all super important to 
us, our people come first. We’re aware 
that without them, none of the good 
stuff would come together, so we make 
it our priority to ensure we invest in and 
take care of them every day.

So what does that mean in real terms?

Well, outside of comprehensive 
perks and benefits, we put 
flexibility, freedom and trust 
in how we work at the core of 
everything we do.

things we know to be true



YOU CAN RELY ON US TO
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Support you without micromanagement. We 
know that to feel motivated and engaged 
people need to act autonomously, make 
decisions and be in control. When it comes to 
how we work best, it’s not the case that one 
size fits all, so we enable you to work when 
and how you want, with a strong sense of 
community and communication to support 
you in doing so.

Be flexible in how we work. We’re remote-
friendly, but have physical offices too so you 
can come together and collaborate in the 
‘real world’.

Focus on your output, not on the hours you 
input. Embracing flexible working means you 
can get the work-life balance you need and 
manage your workload in a way that suits 
you and the organisation best.
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Work in a way that suits you, but always with 
the best interests of the company at the core 
of your ‘how’ and ‘why’. You take ownership of 
your projects, objectives and growth, and back 
yourself to deliver.

Think things through strategically, generate 
solutions independently and feel comfortable 
and confident to push things forward 
proactively. This helps us move at speed (we 
move fast!).

Get involved, try new things and be comfortable 
with them not always working out. We’re often 
developing new ideas, creating new products 
and integrating new teams. You thrive in this 
environment, rolling with change and opening 
up to different ways of thinking and doing things.

Believe in community and connection. You’re 
flexible, supportive and considerate of those 
around you. No man is an island, and just 
because we embrace autonomy doesn’t mean 
we don’t collaborate. Our way of working means 
it’s more important than ever to be an excellent 
communicator, a team player who chips in to 
get things done and genuinely wants to help 
others succeed.

with great freedom comes great trust and responsibility. we know that people who 
naturally lean into our way of working are independent, strategic thinkers who 
have a record of high performance and can qualify how and why they do things.
but our autonomous approach is not for everyone - and people who prefer tight 
structures, detailed instructions and those who aren’t keen on solving problems end-to-
end may not feel at home with us, so it’s important that you reflect on how you work best 
before coming on board.

WE CAN RELY ON YOU TO



2. THE KEY IS 
COMMUNICATION
Due to our emphasis on autonomy 
and the fact that we have many 
teams doing different things, 
phenomenal communication is not 
a nice to have - it’s an absolute 
must.

We approach everything we do 
with clear, transparent and honest 
communication across the board.
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YOU CAN RELY ON US TO
Be very clear in our objectives - not just as a 
company, but from team to team and person to 
person.

Set clear deliverables, deadlines and outcomes 
so you know what’s expected and when.

Provide honest information from the top. Our 
leadership team is open about where we’re at, 
where we’re going and stumbling blocks we’re 
facing along the way.

Provide plenty of opportunities to check in with 
your manager, team and the wider community 
so you can share problems, crowd-source 
solutions and brainstorm ideas.

Be honest with you about things that aren’t 
working and encourage you to try new 
approaches and ways of thinking.

Keep you updated on any changes to how we 
work, policies we’re implementing and tools 
we’re investing in.

WE CAN RELY ON YOU TO

Communication is a two way street and the only way to 
guarantee that the way we work is successful.

Provide regular insight on what you’re doing and 
how you’re doing it - these updates could be to your 
managers, your team members or even to the whole 
company at get togethers. It’s important that everyone 
has a clear overview of what your role is, what you’re 
up to and the value you bring to the wider group.

Proactively look for roadblocks or challenges that you 
might need support with, put your hand up to ask for 
help whenever you need it. Make the most of your 1:1s 
with your manager and trust them to support you with 
whatever you share.

Get the right people involved in the things you’re 
working on and divide and conquer where you can. 
Avoid duplication of efforts and output.

Be clear about your working practices and let people 
know when you’re available and when you’re not.

Minimise large scale meetings, be mindful of all 
timezones when arranging working sessions with 
others and don’t make major decisions without all 
relevant parties included.
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3. LEADERSHIP 
MUST BE 
AUTHENTIC
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Be open, honest and authentic. You 
can trust them to be transparent about 
challenges they’re experiencing and ask for 
your input on how to move forward.

Provide you with the technical tools and 
training you need to do your job.

Seek to understand your style of working 
and give you the freedom to do things your 
way.

Give the guidance you need to help you 
reach your end goal successfully.

Celebrate your wins (big and small) and 
recognise your efforts along the way.
 
Be open to your feedback and ideas and 
take action to make changes for the better.
Encourage your career growth and 
development. They’ll be clear about what’s 
expected of you, what ‘excellent’ looks like 
and what’s required to level-up in your 
career.

YOU CAN RELY ON YOUR LEADER TO
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Make the most of your time with them. 
Come prepared to check-ins, team 
meetings and deeper dives. Be prepared 
and open to discuss where you’re at, where 
you’re going and what you need.

Invest the same energy into your career as 
they do. They expect you to take the lead in 
achieving and surpassing your goals and 
objectives and embracing your role with an 
entrepreneurial attitude. Make the most of 
their advice and embrace any learning and 
development opportunities that come your 
way.

Be unafraid to ask for help and be clear 
about what tools, training and supports will 
help you succeed.

Strive to shift the needle with them, being 
hands-on and getting stuck into getting 
things done.

Understand that we’re all just human 
beings, and even great leaders can make 
mistakes. We expect a lot from them and 
their job isn’t easy. It’s important that 
you see them as people first and give 
them the same encouragement and 
acknowledgement that they’ll give you.

YOUR LEADER CAN RELY ON YOU TO
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MAKING FLEXIBILITY 
AND REMOTE 
WORKING A SUCCESS

Working flexibly within a remote-friendly model 
requires a conscious effort to remain connected 
to the wider team, as well as complete trust and 
transparency.

Here’s how we make it work for us.
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Not all roles are the same which means 
your experience of remote working might 
be different to others. If you work in sales, for 
example, you might have to align yourself 
more closely with the working schedule of your 
clients, whereas if you work on projects, such as 
in product development, you may be more free 
to work as a night owl (if that’s your thing).

1. Determine when and how you’re 
needed If you start working at the crack of dawn, don’t 

feel like you have to stay logged in all day just 
to show face. Similarly, if your day doesn’t kick 
off until mid morning, you might have to work a 
little later or pick up extra time elsewhere in the 
week to reach your goals.

3. Adjust your working day accordingly

Remote working doesn’t mean you can’t still 
implement your own structures and routines 
based on how you work best. If you perform 
better with a gym session at the start of your 
day, then go for it, making sure other people 
know about it and do not disturb you.

2. Find a routine that works for you and 
set boundaries

If you find yourself clock-watching or moving 
your mouse only to keep your laptop from 
going to sleep - just log off, and let people know 
you’ve done so. Presenteeism isn’t a thing here, 
and we would rather you have the downtime so 
you can come back energised and focused.

4. Don’t stress out about being inactive



OUTLOOK & OUTLOOK 
CALENDAR​

Our email platform is Outlook, 
and we use the Shared Calendar 

feature on this to let everyone know who 
is where and what they’re doing.

​USE THIS FOR sending official and formal 
communications, diary invites, reaching 
out to the whole team or large groups, 
and managing projects, timelines and 
tasks.​

​TIP connect your Outlook calendar with 
Slack so it automatically updates your 
Slack status when you’re busy.

SLACK

Slack is a less formal tool for communication 
that allows you to connect easily to others when 
they’re online. It’s a great place to unite teams 
when working remotely, share company-wide 
news, ask questions, discuss projects, have non-
work related chats, and check in with people 
casually 1:1. 

It can also be intrusive and all-consuming if 
notifications are pinging at you all day long or 
you find yourself buried in a deep thread when 
you’ve lots to do. 

USE THIS TO bounce ideas but not to make big 
decisions.

DON’T USE SLACK TO create or store knowledge, 
as it’s difficult to extract it (or even find it again, 
once it’s buried in a thread). 

​TIP update your status regularly to let people 
know when you’re offline, taking a break, walking 
the dog or just don’t want to be disturbed. 

TIP emojis can be a great way of 
communicating your body language and facial 
expressions - especially when you’re working 
remotely and the tone of text can be misread.

COMMUNICATION TOOLS
Not everyone at Unseen will use the same 
tools to help them get stuff done, and 
that’s OK. But at a Group level, we use the 
following on the daily to help us manage 
projects and communicate as a team:
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ONEDRIVE

The virtual library of all the 
company’s files which you can 
access from anywhere.

USE THIS FOR storing important files you 
need to access wherever you are

TIP look inside the ‘Group Resources’ 
folder to find things like this guide, as well 
as branding guidelines and other team 
documents

CHARLIE HR

Charlie HR is our simple and easy 
online HR portal where you can book 
time off, see when other people are on 
holiday and report sick days or other 
absences.

HR & ADMIN TOOLS
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TOOLS FOR MEETINGS 
& CALLS

TEAMS

Our video conference tool of choice is Microsoft 
Teams. Everyone has access to it and you can 
host meetings for as long as you need.

USE THIS FOR booking in meetings with agendas 
and team catch ups where it’s better to see each 
other.

TIP you can connect Teams with Slack so you 
can easily arrange and join video calls from your 
chats.

SLACK HUDDLES

As well as using it for everyday chats with 
your colleagues, Slack is also great for quick 
audio calls. Called ‘Huddles’, they allow you 

to instantly chat with someone without having to 
organise a video link or book something in their 
diary.

USE THIS when it’s easier to explain something 
over audio instead of typing it out.



DIVERSITY, 
EQUALITY 
& INCLUSION
Unseen is committed to fostering 
a culture of empowerment - 
where personal identity, past 
experiences
and differences are celebrated 
and utilised to the advantage of 
all.

Having an open, accepting and 
supportive work-life experience is 
non-negotiable for us, and it’s
imperative that everyone feels 
safe and encouraged to be 
themselves.
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Hiring for diversity - We want the best of the best to join us 
at Unseen, but talent doesn’t need to tick traditional boxes. We 
don’t look for superfluous criteria, such as university degrees, 
certain grade averages, or specific years of experience. We’re 
happy to facilitate any technical and practical support you 
need to apply for a role or attend interviews.

Keeping you safe - Whether you witness or experience any 
kind of mistreatment, or behaviour that could be considered 
discriminatory, we’ll support you in dealing with it in a sensitive 
and decisive  manner. You can talk openly and in confidence 
with any member of the management or leadership team, and 
we’re creating new channels for any incidents to be reported 
anonymously.

Sharing ideas - We want ideas to be bounced around are 
always open to hearing about ways we can improve. These 
can be related to creating new products, services or tools that 
help you do your job or Unseen improve as a company, or ways 
to help us engage and unite as a team.

Practical supports - Our offices are wheelchair accessible 
and we provide any tools, ergonomic equipment and assistive 
technologies you need to work well from home and on-site.

What we’re doing to ensure DE&I at Unseen
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FAQs

At Unseen, remote-friendly means that 
you can work in a way that suits you 
and your team. We don’t see the value 
in commuting to an office for the sake 
of being there for a specific number of 
days in the week. Nor do we think that 
everyone performs best when working 
entirely remotely or in physical isolation 
from other people - connection matters. 
We believe that coming together should 
be purposeful and productive, and most 
importantly enable you to connect with 
other people.
 
We provide office space so you can get 
together for brain-storming sessions, 
project kick offs, whole team catch ups 
or just for some face-time with friends. 
We strongly believe that spending time 
together is hard to beat, so when on-site 
activities are planned we encourage you 
to be there if possible.

“What does remote-friendly 
really mean?”

At Unseen, we’re focused on output, not input. We believe that 
effectiveness is best measured by results, and recognise that 
some people do their best work through the night, early in the 
morning or in far fewer hours than others might need. This 
means that we won’t watch the clock and don’t expect you to 
either. There are two important non-negotiables that help make 
this work for us: Communication and Flexibility.

We expect you to communicate your availability and what 
you’re working on to everyone that might need to know.
 
We expect you to be flexible to the needs of your team. If there 
are important meetings, whole company updates, or colleagues 
in different time zones that need a working session with you, 
it’s important that you compromise to make yourself available 
when possible.

In addition, you might have different demands and time 
pressures to others. For example, if your role requires you to be 
active when your clients and customers are available, you’ll 
have to consider this when planning your time. It’s all about 
doing what works for you.

“What does it mean to work ‘when 
and how’ you want?”



Culture Guide

THANKS FOR 
READING
Our culture is a reflection of our core 
Mission, Vision and Values - these are 
the golden threads that we live by. But 
like most things at Unseen, our people 
agenda is ever evolving and we never 
want to be stuck in our ways.

As we grow, we look forward to exploring 
new ways of getting stuff done and 
keeping our team happy, engaged and 
productive.

We promise to work in 
partnership with everyone 
at Unseen to make sure we’re always 
improving, so this manifesto will be 
updated as we learn along the way.




